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Insights for the Local IT Market



A Foreword from TriCom CEO Matt Sharples

As someone who has been heavily involved in Kansas City’s IT

staffing market for over three decades, I’ve seen plenty of trends

come and go in that time. So far, the 2020s have been fairly

disruptive, most notably with the advent of artificial intelligence.

Tech staffing in the KC metro has changed in many ways,  as

we’ve outlined in the following slides, but these observations have

also reaffirmed my conviction that people are at the core of what

we do. If you don’t have great people, then you can’t do great

work.

Introduction

“It matters who you work with” has been our tagline since the

beginning, and for good reason. Tech staffing doesn’t happen

without the right relationships, and our relationships with our

various consultants and clients have proven that, no matter what

changes this rapidly evolving industry undergoes, these

relationships will remain an invariable constant. That’s something I

rely on every day in an industry that can be, admittedly, volatile

and difficult to predict. But, no matter what, my staff and I can

take pride in knowing what really matters at the end of the day.

Matt Sharples

CEO, Co-Founder 
TriCom Technical Services
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The State of KC IT

Employment

KC’s Distributed Workforce

Roughly 97% of Kansas City-

based firms post fewer than 20

tech jobs per year. That statistic

accounts for 54% of tech

postings, meaning that those

employers are low-volume (20 or

fewer annual tech job postings)

rather than high-volume (20+

postings).

Tech employment continues to grow at a rapid rate

with high wages and geographic expansion that

demonstrate a robust market. But that geographic

expansion comes at the cost of a localized Kansas City

workforce.

High Wages

The median annual wage for tech

workers was $105,990 in May

2024. The median annual wage

across all sectors was $49,500.

The highest paid professions

include computer and information

research scientists; software

developers, quality assurance

analysts, and testers; and

computer network architects.

Borderless Recruiting

Last year, we conducted a survey

of 667 IT professionals in the

Kansas City metro. Through our

research, we discovered that

roughly 43% of IT professionals

in the KC area work for a

company based outside of KC.

This led us to conclude that

borderless hiring is a key part of

the changing nature of IT work.
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KEY INSIGHT
Almost half of our local

tech professionals work
for a non-KC company.



KC Tech Compensation

$104,600
median salary

+104%
higher than median

area wage

$58,700
avg. lowest paying role
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Kansas vs. Missouri

47,067 tech jobs

5,357 forecast

$88,508 median

97,969 tech jobs

11,220 forecast

$80,918 median

Over the past five years, Kansas’ jobs have grown 5.4%, and Missouri’s have

grown 7.6%. In the next decade, Kansas is forecasted to bring 160,557 new

jobs, with 5,357 (3%) being in computer-related industries. Missouri is

forecasted to bring 354,399 new jobs with 11,220 (3%) of those being

related to tech. In the Kansas City area, there were 45,618 tech jobs with

3,450 more forecasted in the next decade. The median salary for a tech role

in Kansas was reported at $91,673, and Missouri’s was reported at $80,198,

despite a greater influx of current and forecasted jobs.



A Major Workforce

Tech workers total 16.1 million people.

Alternatively, that’s 7.25% of the

country’s workforce, comprising 28

different tech industries, such as

cybersecurity, data science, and web

development.

Offshoring and Nearshoring

Although offshoring is a constant

form of businesses’ cost-saving

operations, nearshoring is becoming

more predominant, too. Nearshoring

has grown in popularity because

employees in Latin America work in

the same time zone and often speak

English, resulting in easier

communication for U.S. teammates.

Barriers for Software Engineers

Entry-level and experienced software

developers face similar hiring

conditions. Comp sci. grad rates are at

an all-time high, but software hiring

has reached extreme lows.

Decrease in Layoffs

In 2024, there were 1,115 layoffs at

tech companies. 239,101 people were

impacted at a rate of 655 people per

day. In 2025, layoffs decreased to 711,

with 209,429 people affected at a rate

of 598 people per day. 

Four Trends in IT

Employment

IT is a rapidly growing field, and the rate of

change is only becoming quicker on an

annual basis. As such, each year brings

with it new trends in the industry. From

offshoring and nearshoring to obstacles for

new tech graduates, these are four of the

biggest trends the past year has marshaled

into the profession.
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KEY INSIGHT
Nearshoring is likely to

overtake offshoring as a
cost-saving measure for

companies. 



Unemployment

Rates for New

Tech Grads
Although tech graduates receive high

compensation, unemployment rates for

recent comp-sci grads and computer

engineering grads are higher than the

national average of 4.2% for all citizens.

The Federal Reserve Bank of New York

discovered that comp-sci grads face an

unemployment rate of 6.1%, and computer

engineering grads face a rate of 7.5%.

Other majors face lower rates, such as art

history (3%), philosophy (3.2%), and English

(4.6%). However, it should be noted that

tech grads receive far higher

compensation than those with degrees in

the humanities. For example, the study also

found that art history majors earned a

median of $45,000 a year, whereas early-

career tech grads earned $80,000.
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Unemployment

Rates for New

Tech Grads, cont.
To put this in additional context, a 2026

report from LinkedIn using the platform’s

internal data revealed that the number of

computer science graduates had hit record

highs. That number steadily increased from

just over 60,000 to nearly 140,000.

However, entry-level hiring rates for

software engineers through LinkedIn

reached record lows, as displayed in the

adjacent line graph with the X axis

representing the year. This means that

those looking to find a career in entry-level

software engineering face a stagnated job

market, and that’s only becoming more

difficult with more competition because of

the increasing number of computer

science graduates.
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Top Careers in Technology
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Proj. Jobs Med. Salary in $
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The graph shown here visualizes the top careers in

technology in 2026, as shared by U.S. News & World

Report. It is measured according to the number of

projected jobs, median salary, and education level needed.

Ranked No. 1 is IT Manager, with projected jobs at 101,600,

median salary at $171,200, and a required bachelor’s

degree. Following that is Information Security Analyst with

52,100 projected jobs, a median salary of $124,910, and a

required bachelor’s degree. Third is Software Developer,

featuring 267,700 projected jobs, a $133,080 median

salary, and a required bachelor’s degree.



Top Careers in
Technology, cont.
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Proj. Jobs Med. Salary in $
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projected jobs; $112,950 median salary;

bachelor’s), Industrial Engineer (38,500

projected jobs; $101,140 median salary;

bachelor’s), Operations Research Analyst

(24,100 projected jobs; $91,290 median salary;

bachelor’s), Computer Network Architect

(21,400 projected jobs; $130,390 median

salary; bachelor’s), and Mechanical Engineer

(26,500 projected jobs; $102,320 median

salary; bachelor’s). It’s also worth noting that

tech roles occupy eight of the top 50 spots: No.

3 (IT Manager), No. 4 (Information Security

Analyst), No. 7 (Software Developer), No. 8

(Data Scientist), No. 19 (Industrial Engineer),

No. 22 (Operations Research Analyst), No. 32

(Computer Network Architect), and No. 41

(Mechanical Engineer).



Unemployment Rate by Tech
Career
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Although unemployment rates for recent tech graduates are above the

national average, people who already work in the field benefit from lower

unemployment rates, most of which are below the national average of

4.4%. For context, Kansas’ rate is 3.8%, and Missouri’s is 4%. According to

2026 research from U.S. News & World Report, tech industries generally

boast lower rates. For the highest-ranked careers, this includes the

positions of IT Manager (1.4%), Information Security Analyst (0.8%),

Software Developer (3.1%), Operations Research Analyst (0.9%), Computer

Network Architect (3.9%), and Mechanical Engineer (0.8%).   
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Tech Economic

Impact by City
Although the most sizeable tech hubs are outside of

the Midwest, namely in Austin, Seattle, San Francisco,

and Denver, the Midwest is a growing tech region that

still boasts a substantial economic impact.

Minneapolis and Kansas City have the greatest impact

with percentages of 9.2% and 9%, respectively. Other

cities in the region with significant rates include St.

Louis (7.4%), Chicago (6.9%), and Indianapolis (6%).

Meanwhile, other Midwestern cities, such as both

Milwaukee and Omaha (3.2%), play smaller roles.

Kansas City, in particular, accounts for approximately

75,000 tech professionals and around 7% of the

regional workforce. It’s also the second-most cost-

effective tech market, factoring in costs such as

office rent and wages.
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KEY INSIGHT
Kansas City and

Minneapolis boast the
greatest tech economic
impact in the Midwest.



North Korean IT Takeover

The U.S. Justice Department has discovered a pattern in

recent incidents of candidate fraud. Last year, it reported

that North Korean citizens were using fabricated identities

to work remotely, most notably in IT positions, for U.S.

companies and funneling their earnings into North Korean

nuclear and military programs.

AI Is Making Fraud Much Easier

One of the primary tools that North Korean candidates (and

fraudulent candidates in general) use is AI. Several news

outlets, including CBS News, Business Insider, and Forbes,

reported on stories concerning the issue of AI’s prominent

role in candidate fraud, particularly deepfakes to alter

appearance and LLMs to generate interview answers in real

time.

Methods to Mitigate Risk

Companies that have faced AI-generated fraud have shared

some ways to circumvent this problem. Make sure the

candidate has their camera turned on and is willing to hold

up their ID next to their face. Hiring managers can also

check IP addresses to verify that candidates are calling in

from where they say they are.

Candidate

Fraud in Tech
IT candidate fraud is multifaceted. It can range from

minor and individual, such as dramatizing experience

and skillsets, to malicious and structural, like creating a

false identity to gather intel for hostile governments.

These are key takeaways from how modern candidate

fraud is shaping the tech landscape.
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KEY INSIGHT
AI is the primary

technology driving
today’s candidate fraud.



Most Common Tech

Roles in KC

The adjacent graph displays the most common tech

roles in Kansas City according to job postings in 2024.

The five most common job postings in the KC tech

industry were the following: computer and

information systems managers (3,708); computer

user support specialists (3,477); software developers

(2,620); network and computer systems

administrators (1,643); and computer systems

engineers/architects (923).
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Learn new tech

Advance career

Escape negative culture

Why Change

Employers?

North American tech workers have shared various factors that influenced their decision
to change employers. In a 2024 study, 24% of tech professionals said they’d change
jobs to learn new technologies, and 17% answered that they were seeking career
advancement. 12% wanted to escape a negative work culture. In terms of priorities, the
top responses were career growth (21%), schedule flexibility (18%), and higher salaries
(16%).

A 2025 Gallup poll also discovered something the company refers to as the “Great
Detachment,” an era marked by employees feeling increasingly severed from their
employers. According to their research that surveyed more than 10,000 U.S. employees,
51% were either watching for or actively seeking new job opportunities.
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Why Change

Employers? cont.

In a 2025 study, IT employees were asked what aspects of the workplace were most
important to them, and they were given five domains to select from: digital &
technology; culture; social & relationship; task; and physical space. 

The study found that IT employees considered the digital & technology domain to be
the most important. This domain includes “providing access to relevant technology and
digital solutions;” “ensuring reliable technology to enable frictionless completion of
tasks;” and “improving collaboration through the use of technology,” as the report
describes. 

The adjacent pie chart demonstrates the percentage of IT employees (n = 402) that
consider a specific domain to be the most impact of the five. When asked which of the
following domains they feel has the greatest impact on their IT employee experience,
39% said digital & technology; 21% said culture; 18% said social & relationships; 15% said
task; and 7% said physical space.

Digital & Technology
39%

Culture
21%

Social & Relationships
18%

Task
15%

Physical Space
7%

KEY INSIGHT
Out of five key job

domains, technology is
what IT workers value

the most.



Tech’s Biggest Trend:

AI Mindfulness
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The Northland is already home to multiple data centers that were constructed to
meet the increasing demand for AI. But the energy and computing needed for AI
and its data centers has led to resistance from environmentalists and frustrated
residents paying higher utility bills. The Midwest is beneficial for AI companies
because of the available land. The tech’s effects on the climate and its enormous
consumption of resources, however, have placed unwelcome burdens on local
communities. KCUR reported in 2025 that an AI data center consumes 1-5
gigawatts of power, equivalent to the power demand of 1 million homes, leading to
blackouts worldwide.

The MIT Technology Review found that, in the next two years, the power that AI
demands could rise to between 165 and 326 terawatt-hours per year, a sufficient
amount of electricity to power 22% of American homes, visualized in the adjacent
graphic. Combine this statistic with the fact that AI used as much water as the
bottled water industry in 2025, AI mindfulness has become paramount and will
likely emerge as one of tech’s largest trends this year.

AI mindfulness refers to a more intentional and responsible use of the rapidly
developing tool. Tech professionals can reduce AI’s carbon footprint by using the
technology for more technical purposes, such as producing code or summarizing a
lengthy document. When it comes to simpler tasks, using Google’s search results
may be prove more effective, as would person-focused skills, such as critical
thinking and creative problem-solving.

KEY INSIGHT
AI consumed as much
water as the bottled-

water industry in 2025.
To address backlash,
companies should be

more mindful of AI use.
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Other Emerging Tech Trends

5G growth has long been the dominant force of
chipmakers, but 93% of all cellular Internet of
Things (IoT) module shipments will pivot to
Long Term Evolution (LTE). This trend could
hold through the end of the decade, when LTE
will reportedly still comprise 76% of the market
share. Even as wireless carriers shift away from
this technology, it will likely remain one of the
chief mechanisms for modern IoT applications.
Companies are drawn to it because of the
balance it strikes between performance, cost
effectiveness, and power efficiency. Tech
staffing companies, as a result, will see an
increased demand for LTE-heavy roles.

LTE Dominance

As geopolitical tensions beget economic
uncertainty, companies will avoid risk for the
sake of privacy. This leads to a heightened
need for cloud sovereignty. Because of
volatile national and global markets,
businesses will want to hold full control over
their cloud platforms. That means a greater
need for regional cloud and licensing
providers to train clients on the finer details
of their storage systems. For IT staffing
companies, they may identify more roles
dedicated to cloud sovereignty and a need to
engage with knowledgeable candidates.  

Cloud Sovereignty

LEO Satellites

Airlines have begun to use low Earth orbit (LEO)
satellites to power their in-flight Wi-Fi services.
Hawaiian Airlines are among the first to adopt
it, and British Airways are soon to follow. LEO
satellites offer high-speed and low-latency
internet connectivity for an improved customer
experience. IT staffing companies may observe
an increased need to meet this demand by
supplying placements for network integration,
customer analytics, and other operational roles
integral to this developing technology.

KEY INSIGHT
The cloud will remain as

important as ever,
especially with rising
geopolitical tensions.



Skills Shortages
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87% of tech leaders reported difficulties finding skilled tech
talent, citing key areas such as data science (44%); IT
operations and support (39%); and cybersecurity and
privacy (30%) as the subsectors in which skills shortages
are most apparent, according to 2025 research from Robert
Half. Other areas mentioned were technology process
automation (25%); software and web applications
development (22%); and cloud architecture and operations
(20%).
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Top Five Tech Skills in KC
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Nationwide, job openings are the second lowest they’ve been in the
past five years, suggesting a continuation of the “low-hire, low-fire”
job market. In November, 7 million job opportunities, down 300,000

from October, were available in business and governmental agencies.
But reporting from FOX4 reveals that KC job seekers’ demand is up

15% and that local demand is particularly high for industries such as
health care and transportation. Additionally, 2025 research found

that the top five tech skills according to local job postings were
structured query language, otherwise known as SQL (2,808), agile

(2,413), computer programming/coding (2,288), Microsoft Azure
(2,261), and Python (2,046).
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Methodology
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This report was collated using a comprehensive analysis of various reputable
sources, all published within the past two years, as listed on the following
bibliography slide.  Citations are from surveys and studies; governmental
reports; creditable news outlets; academic journals and extensive consumer
polls.

TriCom Technical Services is a best-in-class IT staffing firm that connects top
technical professionals with high-performing companies. Using a
comprehensive, high-touch approach, the TriCom team provides measurable
results that outperform competitors locally and nationally. TriCom has won
the Client and Talent awards for ClearlyRated’s Best of Staffing for 14 years in
a row while continuously finding new ways to provide clients and candidates
with a partnership that empowers their goals.

About TriCom



Bibliography

22

chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://lecbyo.files.cmp.optimizely.com/download/
fa9be256b74111efa0ca8e42e80f1a8f?sfvrsn=a8aa5246_2
https://www.bls.gov/ooh/computer-and-information-technology/
https://www.coursereport.com/reports/techxodus
https://www.roberthalf.com/us/en/insights/building-tech-teams
https://www.trueup.io/layoffs
https://www.encoura.org/resources/wake-up-call/the-labor-market-for-recent-college-
graduates-part-1-no-more-jobs/
chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://lecbyo.files.cmp.optimizely.com/download/
6b6fc8e4ff4a11efbebeaeb5c39a94d9?sfvrsn=725f3c8d_0
https://www.justice.gov/archives/opa/pr/fourteen-north-korean-nationals-indicted-carrying-out-
multi-year-fraudulent-information
https://www.justice.gov/usao-dc/pr/charges-and-seizures-brought-fraud-scheme-aimed-
denying-revenue-workers-associated-north?bm-
verify=AAQAAAAM_____0RjJDJgd6Vo4dmbX7MRATTYYDtIwpZegsCik1wyDCEAdMH-
0hlfll9CZc56TYZ2HTWQEOEJNa_CkizO4m12xjCWJe-yqbTxK-
P4wKOMyqu_Yh4R1zbJaTh1JQNLRs60rVx6NDIjbpEuP-W5_YL-
mBECaHIc8m67OOPhfuhQJKR1JbRX8Q09rHoObWhNDUtua2xJbEWPTBEeaoPB_0wZbzw8DQvWBt
y3SqyZDfnboqsTitj8xc12KEpWac--
y5fyCOow27UGdjv9cXZSzQEVhh01D3a5yxsYg2Mr1iLhtp9EiXRFU-
ahKw8zfQxXe_cKv_Sss7Ss3QEB8ltW476RUuBO69Gk-
X6uFqWkdy4ns8DrIbSrwss6rUdC9h9c3fNHdYsiSC_yPQBpv2hUYJuq5XzqttoMvR9h3VqLopZzdnE
8hvDCc97NWjRc--Q1WhTG0vkS7lY9fLTr6VTAOCn-pp5rTeBU
https://www.cbsnews.com/news/fake-job-seekers-flooding-market-artificial-intelligence/
https://www.hrdive.com/news/tech-worker-dissatisfaction/715888/
https://www.gallup.com/workplace/656906/top-four-reasons-taking-new-job.aspx
https://www.kcur.org/podcast/up-to-date/2025-11-08/data-centers-kansas-city-ai-artificial-
intelligence
https://www.theguardian.com/global/2025/dec/30/five-tech-trends-well-be-watching-in-2026
https://www.abiresearch.com/blog/top-technology-trends-2026#cloud-and-connectivity
https://apnews.com/article/jobs-economy-hiring-e7b5d4c29d444ea019199d8bb759bb51
https://fox4kc.com/news/looking-into-the-2026-job-market-in-the-kansas-city-area/
https://careers.usnews.com/best-jobs/rankings/the-100-best-jobs
https://news.mit.edu/2025/explained-generative-ai-environmental-impact-0117
https://www.eesi.org/articles/view/data-centers-and-water-consumption
https://www.washingtonpost.com/technology/2024/09/18/energy-ai-use-electricity-water-data-
centers/
https://news.ucr.edu/articles/2023/04/28/ai-programs-consume-large-volumes-scarce-water
https://www.cell.com/patterns/fulltext/S2666-3899(25)00278-8?
_returnURL=https%3A%2F%2Flinkinghub.elsevier.com%2Fretrieve%2Fpii%2FS266638992500278
8%3Fshowall%3Dtrue
https://www.enterprise-kc.com/explore-data/kansas/
https://www.enterprise-kc.com/explore-data/missouri
https://nebraskaexaminer.com/2025/09/22/omaha-economic-scorecard-sounds-alarm-ranks-
nebraskas-largest-metro-18th-among-23-peers/
https://www.cbre.com/insights/books/scoring-tech-talent-2025/what-are-the-top-ranked-tech-
talent-markets
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://mail.google.com/mail/u/0?
ui=2&ik=2473b612b7&attid=0.1&permmsgid=msg-
f:1855498647213657163&th=19c00e3054634c4b&view=att&disp=inline&realattid=f97cb10897f23
657_0.1&zw&acrobatPromotionSource=gmail_chrome-card


